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Abstract 

This study examines the historical development of multinational corporations, which have held 

significant positions in both the global economy and international relations since their 

inception, along with the roles they have played in intergovernmental relations. The study aims 

to conclude by analyzing the content found in the literature and examining the findings and data 

through a content analysis method. In parallel, this study attempts to reach its conclusions by 

examining the regional policies of the United States and China alongside the activities of 

multinational corporations in the region. Additionally, the study provides examples of the 

impact of multinational corporations on international relations by considering high-impact 

capacity actors such as Apple, Huawei, Boeing, Lockheed Martin, ZTE, and SMIC. Moreover, 

this study attempts to understand the positions of these actors in the struggle for hegemony by 

comparing them through the SWOT analysis method. Comprehensive research and findings 

indicate that multinational corporations still play a significant role in international relations 

today. These corporations serve not only as negotiation tools and sources of sanctions for 

nation-states but also play an active role in shaping states' strategic and covert foreign policy 

decisions, contributing to their direction. Therefore, this study aims to understand how effective 

multinational corporations are in the world and the context of international relations, where the 

United States and China stand in the struggle for hegemony, and their consequences on the 

political system. 
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Introduction 

Today, almost all individuals or societies improve their quality of life and maintain their 

livelihood by benefiting from the products and services offered by multinational companies at 

nearly every stage (Köksal, 2006). With globalization, in the last forty years, global companies 

have increased their positions and influence capacities in the international system and have been 

accepted as actors in international relations (Kazgan, 2002: 76). Today, multinational 

companies have significant economic resources and power, allowing them to impact nation-

states' economies (Acar, 2020: 481). However, due to their ability, multinational companies can 

cause economic and political crises among states (Soros, 2003, p.3). When the capacity acquired 

by global companies is examined, particularly striking statistics emerge. Currently, nine of the 

world's twenty largest multinational companies come from the United States, six from China, 

two from the United Kingdom, and the remainder from Japan, South Korea, and Saudi Arabia 

(Forbes, 2023). Especially in the United States, essential sectors such as energy, software and 

computers, pharmaceuticals, and banking are dominated by multinational companies (Acar, 

2020: 480). Moreover, the annual revenue of the four most prominent multinational companies 

is equivalent to China's Gross Domestic Product (GDP) and exceeds the total GDP of the 

African continent ( Başkaya, 2000: 104 ). As a result, the enormous capacities and rise of 

multinational corporations have questioned the existence and positions of nation-states and 

posed a threat to the absolute power of nation-states. In addition, international companies have 

forced states to consider them in their foreign policies. As a result, states have had to share their 

political and economic power with multinational companies in the international arena. In short, 

interdependence has become important between states and new actors such as global companies 

(Sen, 1999: 5). 

The study revolves around a pivotal research question, "What is the power and influence 

of multinational corporations in international relations?" This question, along with several 

others, includes the question, "What level of influence do multinational corporations have on 

the foreign policies of states?" "In the context of the increasingly competitive environment 

between the USA and China and the rhetoric of a new generation cold war, what position do 

multinational corporations hold?" are crucial in understanding the dynamics of global power 

struggles. The study also delves into the role of multinational corporations in shaping regional 

policies, posing, "What position do multinational corporations hold in the regional policies of 

states?" 

The content analysis method, which is used to answer a research question or test a 

hypothesis and to ensure a deep understanding of a subject, has been the method that provides 
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the compatibility of the subject with the subheadings of this study. 

Multinational companies, high-capacity actors in international trade and relations, can 

also be a part of the competition and power struggle between the world's most powerful states. 

In this context, multinational companies are essential in the battle for hegemony between the 

United States and China. The first part of the study examines the relationship between 

international companies and states and their foreign policies by examining various examples 

from different regions of the world, "What is the power and influence of multinational 

companies in international relations?" is looking for an answer to the question. Following the 

first section, the following section attempts to explain how multinational corporations align 

with the regional policies of the United States and China, the main actors of the study, and to 

what extent these actors serve regional policies. In the third section, the findings are examined 

using the SWOT analysis method, and the strengths and weaknesses of these two actors in the 

hegemonic struggle against each other are revealed. The fourth chapter tries to show the 

influence capacities of multinational companies these two actors own. Finally, a political 

analysis based on the findings aims to develop a strategy. 

 

I. Regional Policies of Actors and Multinational Companies 

A. Activities of the USA and Multinational Companies in the Middle East 

The region's current situation and the fact that conflict zones stay the same make it an 

essential market for arms companies. By 2022, the total sales of the world's 100 largest arms 

companies increased by 1.9% compared to the previous year, reaching 592 billion dollars. 

Likewise, the companies at the top of the list published by SIPRI since 2018 are Lockheed 

Martin and Northrop Grumman. Boeing, Raytheon, and General Dynamics are American 

companies; among these hundred companies, the USA is at the top with 40 companies, 

accounting for 51% of the total global sales in 2021 (Euronews.com, 2023). Although Saudi 

Arabia is the region's biggest customer of American companies, America's relationship with 

Saudi Arabia has gained momentum since the 1930s. After the energy companies that make 

money from Saudi oil, the arms companies have become a vital profit base for Saudi Arabia. 

American arms companies entered the Saudi Arabian market when Saudi Arabia started making 

money with American oil companies.  
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As seen in the table above, the USA's primary customer in the arms trade is Saudi 

Arabia, which indicates how important the Middle East is for US arms companies. Based on 

this, US arms companies' commercial activities can be evaluated economically and politically. 

In this context, arms exports or sales by US arms companies to other countries must be 

discussed and approved by Congress. Members of Congress can support or reject the arms sales 

of companies to the countries in question by evaluating the relations of the countries that order 

weapons with the USA and their neighbors, as well as whether the ordering country acts in 

harmony with the USA in its region (Talha, 2019: 9-11). ). In this sense, the F-35 crisis between 

Turkey and the USA is the purest example of this situation. 

B.  Activities of the USA and Multinational Companies in Asia 

When we consider the Asian continent, the most tense area between the two countries 

is in the Indo-Pacific region. Following the increasing tension in the region, the Biden 

administration published the "US Indo-Pacific Strategy" report in February 2022 and 

formalized the US policy regarding the area (Ankasam.org, 2023). In this sense, the US is 

affiliated with ASEAN (Association of Southeast Asian Nations), the critical group of states of 

Figure 1 : The top arms trading countries and their prominent customers. The data was taken 

from the SIPRI 2021 report and tabulated by me. 
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the region. He is trying to win him over to his side by being in a close relationship with him. In 

addition, although it is trying to create some unity in the region, it wants to increase its 

effectiveness in the area with the tripartite security pact (AUKUS), which is a triple Anglo-

Saxon formation formed by Australia, the United Kingdom, and the USA. In addition, by 

increasing its capability in the region through strategic cooperation with the Quadrilateral 

Security Dialogue (QUAD), formed by Japan, Australia, America, and India, which has become 

a mechanism by institutionally developing further as a result of the renewal of negotiations 

during the Donald Trump period. It wants to gain superiority over China (Örmeci, 2021). 

Although Aukus is essential for the region's security, QUAD plays a vital role in the competition 

with China to break the enormous economic and technological superiority that China has 

established in the area (trthaber.com, 2023). Taiwan, another technology base of the region 

other than China, is an island of strategic importance for the USA and serves as the USA's 

aircraft carrier. Although the USA does not recognize Taipei today, following the Taiwan 

Relations Act signed in 1979, Taiwan's leading arms supplier is the USA, and considering 

China's sensitivity to Taiwan, it is possible to understand that this situation is critical regionally 

and globally. According to the US Defense Security Cooperation Agency data, the USA sold $ 

2 billion worth of arms to Taiwan in 2022 alone. Although the weapons in question were sold 

by Raytheon, Lockheed Martin, and Boeing companies, arms exports to Taiwan are not 

welcomed by China. The USA has imposed sanctions on Lockheed Martin and Raytheon 

companies, which make significant arms sales to the island. Regarding China's sanctions 

decision, one of Lockheed Martin's senior officials stated that the company works with the US 

government on military sales to international customers and strictly adheres to the US 

government's policy when doing business with foreign governments (wsj.com, 2023). This 

statement by the company officials can be considered the most unambiguous indication that 

multinational companies serve the interests of the countries they originate from. 

C.  Activities of the USA and Multinational Companies in Africa 

Africa, expected to constitute more than a quarter of the world's population by 2050, is 

very young and stands out as a dynamic and rapidly growing continent. Another point that 

should be considered is that the 54 states that make up this continent have a critical position in 

the international arena and within the United Nations system (Von Soest, 2021). In addition, 

the importance of Africa, whose population is expected to reach two billion by the middle of 

this century, is increasing, and Nigeria is expected to surpass the USA as the third largest 

country in the world. Therefore, Africa is expected to play an essential role in addressing global 

problems as its connection with the world increases (Devermont, 2020). This potential of Africa 
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naturally increases the competition between actors. One of the actors in question is, of course, 

the USA. However, the US perspective and policy towards Africa have not experienced a sharp 

change since the end of the Cold War and have remained in the background. After the end of 

the Cold War, US decision-makers could not put forward an adequate foreign policy draft 

regarding Africa. They could not justify their talk-to-talk policies. The low economic capacity 

of the region and its modest position in the international arena have placed Africa in the 

geostrategic background for America (Walle, 2009: 3-4). While American presidents 

established significant relations with Africa until the Bush era, the Obama and Trump 

administrations, especially after the Bush era, virtually ignored the continent, and concerns 

were, in a sense, at a minimum level. In particular, Donald Trump did not personally see Africa 

as an area of interest. He did not visit the continent (Faleg & Palleschi, 2020: 65). The relations, 

which remained empty with the Trump administration, are being tried to be revised again with 

the Biden administration. With the change in discourse, the connections that are desired to be 

developed in a more respectful framework, as US President Joe Biden wrote in his article in 

Foreign Policy, that more efforts should be made to integrate Latin America and Africa into a 

broader democratic network and evaluate cooperation in many areas. (Biden, 2020: 73). 

Recently, the conflict between the USA and China has also manifested in Africa and various 

regions. 

When we consider the competition in Africa and the activities of US multinational 

companies there, specifically in America, the US presence and training in the continent are 

shaped through energy and underground resources, like other global powers. For example, all 

distribution services of Holding Petrol (LOHL), one of Libya's largest oil companies, in 

Morocco, Tunisia, and Niger, other countries of the continent, were purchased by the US oil 

giant Exxon Mobil in 2007. With this acquisition, Exxon Mobil dominated over 3000 energy 

transfer points across Africa by 2011. In addition, US oil companies extract an average of 

838,000 barrels of oil per day in the area of Niger Delta (Eberlein, 2008). At the beginning of 

the millennium, with the increasing US oil imports from the African subcontinent and the 

growing US dependence on oil, the US began re-evaluating African security issues (Goldwyn, 

2009: 62-90).  
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Figure 2 : Oil companies operating in Africa and their areas of activity. Source: Al 

Jazeera (16.03.2023) 

As the table above shows, US oil and energy companies operate in more areas on the 

continent than companies from other countries. Therefore, this situation prioritizes ensuring the 

security of the USA's energy resources in Africa and, in parallel, ensuring the security of Africa. 

In this context, the success of the investments and activities of American oil companies and 

other US multinational companies in the continent and their benefit to the USA depend on 

ensuring security in Africa and achieving a stable structure. Therefore, the stability achieved in 

the region will benefit the USA (Barnes et al., 2023). 

D.  Activities of US and Multinational Companies in Europe 

The relationship between the USA and Europe is complex, profound, and multi-faceted 

in many respects. Historically, the USA and European states have many common points and 

centuries-old relationships shaped around these common denominators. However, especially 

during the Donald Trump era, Donald Trump began to be disturbed by the fact that the USA 

allocated the most budget to NATO, the EU countries had a small share, and the European states 

never increased their claim; that is, they pursued a free-rider policy. This is so much so that 

Trump, who emphasized that he would leave NATO if necessary, showed that he could 
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withdraw from being the guarantor of EU security. In addition, disagreements between the 

parties regarding customs duties are another critical point that strains the relations. 

Another prominent event is the US withdrawal from the Paris Climate Agreement 

during the Trump era. Trump, who withdrew the USA from the agreement because it harmed 

the American workforce, once again came into conflict with the EU. An important detail on this 

issue is that with the US withdrawing from the agreement, Elon Musk, owner of SpaceX and 

Tesla companies, who are on the Advisory Board of the White House, Disney Chairman Bob 

Iger, and Apple CEO Tim Cook resigned. Many people react. In addition to these companies, 

essential names of many American multinational companies have intensely urged Trump to 

return to the agreement (bbc.com, 2023). 

Multinational companies engage in intensive lobbying activities to influence the 

decision-making mechanisms of states. Lobbying is defined as a kind of lobbying work carried 

out on the legislative, executive, and judicial bodies to showcase the policies needed by 

companies or other pressure groups and to enact or enact a law (Yakupoğlu, 2022: 30). When 

we monitor the activities of US multinational companies in Europe in this context, it is possible 

to say that America's well-established international companies have critical actions within the 

decision-making mechanisms of the European Union. America's technology companies, in 

particular, are actively lobbying for the EU's digital economy policies with 612 companies, 

groups, and collaborations. These companies spend 97 million euros annually lobbying EU 

institutions and influencing EU policies. These companies knock on the doors of EU politicians 

daily with their vast budgets, meaning more than 140 lobbyists for the ten largest companies 

are in Brussels daily. It works and spends more than 32 million Euros to shape EU policies to 

have an impact (Bank et al., 2021: 6). When it comes to digital sector lobbying in the EU, the 

first companies that come to mind are Google, Amazon, Apple, Facebook, Microsoft. In 

addition, it has been stated that Shell has very effective lobbying activities in the UK, especially 

on a European basis. It can highly influence the UK's decision-making process (Neslen, 2015). 

Therefore, considering the multi-billion dollar value of these companies, it is not surprising that 

they allocate such amounts of money and resources to lobbying activities. 

E. Activities of China and its Multinational Companies 

1. Activities of China and its Multinational Companies in the Middle East 

As a result of the economic reform programs that China started to implement, especially 

since the late 1970s, China began to grow with a significant figure of 9 percent every year on 

average. By 1993, China became an energy importer with a daily need of one million barrels, 

transforming the Middle East into China. (Daher, 2023: 308). The People's Republic of China 



Journal of International Relations and Political Science Studies – JIRPSS 

April 2024 & Issue 10 30
22 

 

 

imports almost half of its oil from the Middle East, and Saudi Arabia and Iran are the leading 

importers. However, it should be noted that oil did not initiate China's relationship with the 

Middle East but transformed its relationship with the region (Alterman, 2013). The Middle East 

region is China's Belt and Road Project. Although it is one of the essential investment areas in 

China, China has a comprehensive strategic partnership with Egypt, Iran, Turkey, Saudi Arabia, 

the United Arab Emirates, and Iraq, among the countries in the region. In this context, Chinese 

President Xi Jinping went on a Middle East tour in January 2016, visited Saudi Arabia, Iran, 

and Egypt, and signed 52 agreements and cooperation agreements (Yi, 2016). China is indeed 

implementing its network of relations in the Middle East differently with different countries. In 

other words, when establishing ties with regional governments, China considers geostrategic 

reasons more than ideological or political ones. This approach allows China to maintain a 

flexible foreign policy and adapt to the region's changing dynamics (Rózsa, 2020). China 

classifies regional countries into three categories: strategic partner, comprehensive strategic 

partner, and potential strategic partner (Yue, 2019). 

The highlight of the visit to Saudi Arabia was the groundbreaking ceremony of the 

Yanbu Aramco Sinopec Refining Company refinery (Çelik, 2020: 42). Huawei, one of China's 

most influential technology companies, has 12 5G contracts in the Region (foreign 

affairs.house.gov,2023). China's investments and contracts in the Middle East and North Africa 

reached 273 billion dollars from 2005 to 2022. China stands out in the Region with its industrial 

park projects, especially in Saudi Arabia, UAE, Oman, and Egypt. China has invested $126 

billion in the area based on the energy sector alone, and the Middle East meets 46% of China's 

energy needs (Besada&Salam, 2017). In addition, China is also actively engaged in arms sales 

to regional countries. In this context, between 2005 and 2021, 307.7 billion dollars of arms sales 

were made to 12 countries from the Middle East and North Africa. Among these countries, 

China sold 1 billion dollars to Algeria, 478 million to Morocco, 252 million to Turkey, and 221 

million to Egypt (foreignaffairs.house.gov, 2023). Throughout 2018, China's unmanned The 

first three buyers of aircraft were all from Middle Eastern countries. These countries are listed 

as UAE (22.1%), Saudi Arabia (19.3%), and Egypt (15.5%) (SIPRI, 2023). China's Interest in 

the Middle East and the Influence of State-controlled Multinational Companies in the Region 

Although its activities are generally shaped around the axes of energy, infrastructure 

construction, and technological infrastructure, the actions of China and its companies in the 

area are progressing in coordination with the Belt and Road Project. 

China is trying to create a balance with its policies in the Middle East in a way that will 

not disrupt the relations of the countries in the region with the USA and will not attract the 
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reaction of the USA. China, which is not interested in security and political issues, accepts that 

the responsibility for managing security in the region belongs to the United States. Chinese 

companies have made significant gains in infrastructure projects such as Gulf monarchies, 

Qatar's Lusail Stadium, which hosts the 2022 Fifa World Cup, Saudi Arabia's Yanbu Refinery, 

and the high-speed train line connecting Jeddah to Mecca and Medina. In addition, while 

Chinese companies will likely play an essential role in reconstruction and reconstruction 

projects in Iraq, Syria, and Yemen, another priority of China in the region is to create a digital 

Silk Road. In addition, China's Beidou satellite navigation systems telecommunications 

maritime Due to its security and applications in precision agriculture, telecommunication 

companies in Bahrain, Egypt, Kuwait, Saudi Arabia, and the UAE have all agreed with Chinese 

Huawei to establish their 5G infrastructures (Fulton, 2019: 12-13). 

China's multinational companies and other small and medium-sized companies serve as 

essential pillars for China to increase its influence in the region. Chinese companies, which 

have made many investments in the area, especially with the Belt and Road Project, are gaining 

severe profits daily. In this context, Jiangsu Provincial Overseas and Investment Company has 

signed a 50-year lease agreement in some areas, such as Abu Dhabi ports and Khalifa Industrial 

Zone. Likewise, in 2016, the Chinese company Cosco Shipping Ports Limited signed a 35-year 

agreement to build and operate a new container city in Abu Dhabi (Arabnews, 2023). In 

addition, Huawei, which has agreed with Saudi Arabia, is trying to increase its density in Saudi 

Arabia by building new cloud centers (Freidin, 2022). In addition, another Chinese giant, 

Alibaba, has agreed with STC Group in Saudi Arabia (Reuters, 2023). In this context, such 

expansions of Chinese companies bring many suspicions and the possibility of espionage. The 

fear that Chinese companies may collect military intelligence by placing various sensors in 

important ports or terminals they have built in the region has been stated as an issue that should 

be taken into consideration by the USA. Of course, the security concern is Article 7 of the 

Chinese Intelligence Law, which obliges Chinese companies to share information. Accordingly, 

individuals and institutions cannot refuse to document intelligence requests in intelligence 

investigations (Hoffman & Kania, 2018). Another example that feeds this concern is that China 

will build a military base in the Khalifa Port of the United Arab Emirates, and the United Arab 

Emirates has chosen Huawei as its 5G partner. In this context, the USA can be given as an 

example when it stopped selling F-35s to Saudi Arabia due to the possibility that Huawei 

equipment could passively monitor the F-35s (Csis.org, 2023). 

China's effort to create a Digital Silk Road, the other aim of the Belt and Road Project, 

can be considered another locomotive of China's growth in the Middle East. In this sense, China 
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implements the 5G infrastructures of the countries included in the Belt Road Project with 

Huawei. China uses infrastructure projects and Huawei as a foreign policy tool 

(Riikonen,2019:122-145). China strives to make significant gains in its economic relations with 

Israel through multinational corporations. Since 2010, China has mainly invested in and 

acquired major Israeli companies operating in the high technology, agricultural chemistry, and 

food sectors and has secured a significant share of the Israeli market (Evron, 2014). While high-

tech companies are essential for China, the partnerships are with Israel. It is seen as an important 

source of financing for companies (Uzgur, 2020: 200). In this context, the China-Israel 

relationship has developed with a military and security focus because Israel sells weapons and 

military technology to China but also provides military technologies that the West does not sell 

to China (Ermağan&Üstünal, 2014:19-39). Since 2002, most of China's merger and acquisition 

deals in Israel have exceeded $9 billion, which has been realized in technology alone 

(TheDiplomat.com, 2023). Thanks to these agreements, Huawei acquired the Israeli 

cybersecurity startup Hexatier for $42 billion. It also acquired the IT company Toga Networks 

for over $100 million. 

2. Activities of China and its Multinational Companies in Asia 

About Central Asia China, with the Shanghai Cooperation Organization, has defined 

Central Asia as a region where China is within its sphere of influence and has national interests 

with economic, cultural, and security-oriented initiatives (Ekrem, 2011: 20). While China's 

national interests in Central Asia are shaped on the axis of security and prosperity, they are 

concretely divided into four different categories: political, economic, security and cultural (Yan 

Xuetong, 1997: 196). The Central Asia region is one of the three essential regions (Southeast, 

Northeast, and Central Asia) regarding China's ability to implement its geopolitical and 

economic goals (Ekrem, 2004: 88-95). Although the activities of Chinese companies in Asia 

are large-scale, they are shaped around infrastructure projects within the scope of the Belt and 

Road Project, as China does in other regions. In addition, energy resources in the region stand 

out as an essential investment area for Chinese companies. China had three different regional 

roles before Xi Jinping came to power in 2012: 

a) China financed roads, power plants, and electricity networks in Kyrgyzstan and Tajikistan. 

b) While Chinese companies invested in oil and gas assets in Kazakhstan, Uzbekistan, and 

Turkmenistan, China also turned to search for resources as its need for hydrocarbons 

increased. 

c) China has imported medium-level unprocessed metal from Kazakhstan and cotton from 

Uzbekistan. 
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In addition, Huawei's 5G investments in Uzbekistan, Kazakhstan, and Tajikistan, which 

the USA is pursuing in many parts of the world, have impacted the region under Beijing's 

leadership. It is witnessing digital infrastructure transformation. (Carnegie endowment.org, 

2021). 

3. Activities of China and its Multinational Companies in Africa 

China, which has diplomatic representatives in almost all African countries, operates 

over 10,000 companies and invests in many fields. The infographic below entirely supports this 

statement and explains which sectors China is in on the continent. An important reason for 

China's interest in Africa is that African countries constitute 28% of the UN. Along with this 

significant ratio, China's founding leader Mao Zedong's statement, "We returned to the UN with 

the support of our black African friends," referring to the African countries that were the 

prominent supporters of China's admission to the UN, reflects the importance China attaches to 

Africa (Li, 2007: 78). Therefore, receiving the support of African countries at the UN offers 

China a crucial area of action. The fact that African countries, which comprise approximately 

one-third of the UNSC members, favor China indicates that the strong side of the relationship 

Figure 3 : Chinese technology companies in Africa and the 

sectors in which they operate. Source: thechinaproject.com 
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between Africa and China has been brought to the UN (Hurst, 2010). 

Unlike other Western countries, China does not approach the continent with a classical 

colonial approach. China defends the principle of non-interference and equality in the internal 

affairs of Africa and expects African countries to respect and trust China similarly 

(Güder&Pekcan, 2020: 183). Therefore, this approach of China enables the continental 

countries to see China as a harmless partner. As seen in the chart below, China has increased 

its presence on the continent to a very high level in twenty years. China's investments in the 

context of the Belt Road Project are mainly concentrated in Ethiopia and Kenya and are of 

strategic importance to China. In addition to these two countries, Djibouti, Tanzania, Egypt, 

Angola, and Zambia are other prominent countries (Güder&Pekcan, 2020: 186). The largest 

Chinese private multinational companies in Africa are Huawei, Holley, Jiangsu Yonghuan, 

King Deer, China-Africa Cotton, Startimes, Huajian, Transsion Holding and Sunda 

International (Thediplomat, 2023). 

The investments made by Chinese telecom companies in IT services in Africa constitute 

a significant part of China's activities on the continent. While Huawei and ZTE are two 

important companies competing on the continent, they stand out compared to their competitors, 

such as MTN, Algeria Telecom, Orange, and Maroc Telecom (Karadağ, 2015: 120). 

Chinese telecom companies doing business with local partners are building base stations 

in many parts of the continent (Cisse, 2023). Likewise, Chinese telecom giants Huawei and 

ZTE provide long-term maintenance and repair services to ensure the reliable operation of local 

networks. In addition, Huawei provides telecom services to approximately 20 million people in 

Figure 4 : Change in the countries from which Africa imports between 2000-

2020. Source: Statista 
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Nigeria. Chinese telecom companies are trying to expand their market share by establishing 

partnerships with African companies (techeconomy, 2023). Although the participation of 

Chinese telecom companies in Africa brings various opportunities, it also poses political and 

social problems such as information and infrastructure, digital sovereignty, the dependence of 

African countries on Chinese IT technologies, surveillance, censorship, cyber security, 

governance, IT freedom, internet control and filtering, and control of citizens. It also constitutes 

a resource. Many African countries have transferred all their government data and digital 

platforms to foreign countries, especially the USA and China. With Africa's increasing 

investments in computing technologies, Chinese telecom companies are collaborating with 

African governments to filter and monitor internet usage to keep tabs on Africans using online 

platforms to express differing views. Chinese telecom companies help African governments 

implement censorship laws (Cisse, 2023). China is not only Africa's most important trading 

partner but also the actor that built the continent's IT and telecommunication infrastructure, and 

the infrastructures of Nigeria and Kenya reached the political structure here thanks to Beijing 

(Riikonen, 2019). For example, Chinese telecom companies in Ethiopia and Uganda, including 

political opponents, have been involved in surveilling, monitoring, and controlling citizens' 

internet use (Burnett, 2005). 

In addition to investments in roads, bridges, ports, and public institutions, China is an 

essential provider of 5G and innovative city projects in Africa. China aims to establish a digital 

Silk Road, especially with its technology, and uses 5G technology effectively (Donahue, 2019). 

In this sense, Huawei has built nearly 70% of Africa's information technology infrastructure. 

Huawei and ZTE, two Chinese telecommunications giants, have made more than 40 telecom 

networks in more than 30 African countries and national and government networks in more 

than 20 African countries. For example, Ugandan President Museveni signed a $126 million 

agreement with Huawei for an innovative city surveillance technology project. Nine African 

countries use safe city systems provided by Chinese companies: Botswana, Ivory Coast, Ghana, 

Kenya, Morocco, South Africa, Uganda, Zambia, and Mauritania (foreignaffairs.house.gov, 

2023). China makes strategic investments and gains political advantage in Africa. The Africa 

headquarters building in Addis Ababa, Ethiopia, was built in 2012 by China with a financing 

of $200 million. 

4. Activities of China and its Multinational Companies in Europe 

Bilateral relations between Europe and China, which date back to ancient times, have 

now become asymmetrically superior to Europe, where China's influence has eroded 

significantly. Despite their missionary and colonial past, European states depend heavily on 
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China, especially for trade, foreign direct investments, and sustainable strategic relations. What 

brings Europe and China together within the framework of mutual dependence is trade, and 

Europe is one of the regions where China has a trade surplus (Arslan, 2019:75). China is 

increasing its influence in Europe by purchasing prominent European companies and is trying 

to improve the EU's dependence on China. China purchases in Europe in critical areas such as 

semiconductor chips, aviation, port management, and nuclear energy. An important issue 

affecting relations with China within the EU is Huawei's presence and activities in the region. 

In 8 of 31 European countries, more than 50% of 5G equipment comes from Chinese 

companies. 

In particular, Germany uses equipment from Chinese companies for 5G telecom 

networks. Moreover, it continues this despite the USA. Although it is said that European 

telecommunications companies could lose billions of dollars if they abandon Huawei products, 

it is claimed that almost fifty percent of Europe's entire telecommunications infrastructure is 

provided by Chinese telecommunications companies (Triolo, 2020). In this context, Deutsche 

Telekom, Germany's largest operator, has been operating in strategic partnership with Huawei 

for years and provides its 5G infrastructure with Huawei (Politico, 2023). At this point, the 

pressure exerted by the USA on EU countries is worth mentioning. The United States has 

threatened to end intelligence sharing with allies that use Huawei products and services because 

it cannot compete with Huawei. However, European states do not think they have a valid 

interest in the Asia-Pacific and do not see China as a strategic threat like the USA (Brauner, 

2013) (Jiang vd., 2016). 

Chinese companies are enhancing their presence in Europe by acquiring and merging 

with large European firms (Gruley&Butters, 2018).  This strategy not only intensifies 

competition in the European market but also allows these Chinese entities to leverage the 

strength of European brands for their own development.(Christoph Lattemann, 2015) 

(Boisot&Meyer, 2008) (Mathews, 2009). Chinese companies are able to navigate more freely 

in the global market by leveraging advantages provided by China, such as government support, 

political stability, human resources, and natural resources (Rugman&Li, 2007) (Ramamurti, 

2012). For instance, the sale of Volvo to the Chinese company Geely is a prominent example 

of these capabilities and characteristics of China and its companies (Voss&Buckly, 2008) (Van 

Dijk, 2009) (Angiolillo, 2019) .While Europe views China as an indispensable trade partner, it 

also perceives it as a serious competitor. Although there is no unified stance within Europe 

towards China and Chinese companies, collaboration in critical sectors is seen as inevitable 

(Oertel, 2020). 
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Another point of concern for Europe and the US is the acquisition of the operation of 

ports in Greece by Chinese companies, which gives them a say in strategic ports. As Chinese 

companies begin to take stakes in Europe's major ports, China's influence in the region is also 

increasing (van der Putten, 2019) (gr.usembassy.gov, 2019) (Nedos, 2019). 

 

II. SWOT Analysis of Actors and Influence Levels of Multinational Companies 

As seen above, the USA still maintains its technological superiority, and the global 

market data also supports this. Even though China forces the USA, the US economy can still 

hold its strength (Ullman, 2023). Many technologies exported from the USA positively affect 

economic and military terms. In addition, the solidity of the United States' institutions, its deep-

rooted history, and its democratic, supervisory, and regulatory functioning make significant 

contributions to the world's ecosystem. Another strength of the USA is its soft power elements. 

The brands and cultural influences exported by the United States affect the lifestyles of millions 

worldwide. US soft power can be more effective than hard power and facilitate acceptance of 

the US among societies and states while preventing negative attitudes towards the US. Access 

to energy resources represents another element of strength for the United States. The USA is 

interested in and provides access to many energy resources worldwide. This could increase the 

economic power of the United States and contribute positively to its production capacity. 

Figure 5 : USA Swot Analysıs. The table above has been tabulated by me in light of the 

findings obtained in the study. 



Journal of International Relations and Political Science Studies – JIRPSS 

April 2024 & Issue 10 38
22 

 

 

Superiority in weapon technology and numbers is another strength of the USA. 

Additionally, various innovative and competitive private and public companies drive 

technological superiority in the US energy sector. This environment in the USA enables 

America to quickly produce solutions and adapt to possible changes and threats in the energy 

sector (Kesen, 2023: 100). The US remains the world's largest arms exporter, and US-made 

weapons are used in many conflicts. It also can produce technologically complex war machines 

such as the F-35. US multinational companies act as part of its foreign policy and provide the 

country with a wide field of action. These companies operate worldwide, reaching and investing 

in billions of customers, increasing the influence of the United States in foreign policy and 

economics. The United States' weaknesses are as critical as its strengths. In this context, the 

US's trade deficit with China and its pressure on China can be considered an important problem 

for the US (Dedekoca, 2011). Unlike all these, the USA has displayed a very inadequate 

struggle as a superpower during the Covid-19 period, causing the USA to appear weak in 

leadership and crisis management and to question its power both among its citizens and around 

the world (Kelkitli, 2021: 30). In terms of opportunities, the US policy towards China and 

Taiwan's position in the field of technology may offer the US political and economic advantages 

against China. 

Additionally, other Asian countries becoming centers of attraction with capital 

investment and cheap labor may offer significant opportunities. Considering the threats, China's 

long-standing growth performance continues to threaten the United States because, although it 

has slowed, China's economic growth remains a competitive factor for the United States.  

 

Figure 6 : China Swot Analysıs. The table above has been tabulated by me in light 

of the findings obtained in the study. 
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China's dependence on energy imports stands out as a weakness, as any disruption in 

energy imports could seriously affect production. This situation shows China's sensitivity to 

energy supply security. 

Additionally, China's Trade Wars with the United States are seen as a significant 

weakness for China. The embargo and restrictions imposed by the USA have negatively 

affected famous companies, especially Huawei. This reflects China's economic vulnerability to 

external pressures. Additionally, China needs to improve in the context of politics and policy. 

China's political capability has yet to be fully described as a superpower, and despite China's 

severe scientific progress, its competition with the USA is still limited in this field. 

Therefore, the Chinese population, which is crowded and largely unqualified in terms 

of workforce, is limited in what it can do compared to the US elite, which uses brain drain 

effectively (Örmeci, 2013: 9). Again, in this context, unlike the USA, China's energy resources 

are limited, which causes the country to import energy and thus leads to dependence (Algül, 

2020: 43). In this context, US energy companies have a significant advantage in local 

production due to their high technology, and this enables the US to reduce energy imports and 

be flexible in its energy policies. Still, China's limitations in this regard leave China vulnerable 

(Çaşkurlu, 2022: 74). China's cheap labor and access to raw materials continue to offer 

significant production and economic growth opportunities. China offers investment and 

cooperation opportunities to other countries. However, the rise of China also brings threats. 

China's struggle for hegemony with the United States and its economic expansion policies may 

cause other countries to form anti-China alliances. 

Additionally, the recent slowdown in economic growth may threaten the achievement 

of its goals. The fact that China's cheap labor is no longer so cheap may cause investments to 

shift to other countries with cheap labor. In addition to all these, when we consider the issue in 

the context of soft power, although China has a historically deep-rooted culture and traditions, 

it is far from creating a soothing power effect and cultural hegemony as the USA has (Örmeci, 

2013: 10). 

While American companies have the power to influence America, Chinese companies 

are state-supported and under the state's influence, so they do not have the power to manipulate 

the People's Republic of China. One of China's main problems in this context is that the state-

controlled economy does not last long, as in the Soviet Union (Ullman, 2023). Therefore, the 

influence capacity of Chinese companies needs to catch up with that of American companies in 

America. 
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Conclusion 

As the study highlights, multinational companies are now part of our daily lives and 

play an essential role in meeting many of our basic needs. Beyond this, these companies are 

now in such a powerful position that they can be behind the secret policies of governments and 

states. The examples of the study support the idea that multinational companies assume a kind 

of shadow government role for states and become actors that can direct foreign policy. 

Conditions consider their companies' interests when planning their relations, and these 

companies can be used as tools to support or harm the national interests of states. Today, a 

country's global influence is based more on economic foundations than military power. As a 

part of the international system, states have become dependent on each other. Multinational 

companies are essential to this dependence and a vital condition factor. A country can legitimize 

its influence anywhere in the world through these companies, and these companies can be used 

as a more effective tool than military force.  

The findings obtained and the examples encountered have led to different answers to 

the questions posed in the study's introduction. This study has produced the following answer 

to the question, "What level of influence do Multinational Corporations have on the foreign 

policies of states?"Considering the current international relations conjuncture and the thought 

that globalization has reached its maximum level, states have significantly lost their ability to 

make foreign policy solely based on politics and political interests. This is because economic 

interests have become much more decisive for states. Considering their size, multinational 

corporations are acting as game changers in states' foreign policy and directing states in foreign 

policy. In addition to the examples given in the study, events such as the prohibition of 

American companies from doing business with Chinese companies, the imposition of sanctions 

on Russian energy companies with the Ukraine war, and the withdrawal of Western companies 

from Russia as a foreign policy move are the simplest examples demonstrating the unity and 

influence that multinational corporations have on the foreign policies of states. 

In addition, the study poses the question, “How do multinational corporations contribute 

to the increasing competition between the US and China today and the rhetoric of the New Cold 

War?” The answer to this question is as follows: The competition between the US and China, 

which has become increasingly visible and is putting a significant strain on the international 

system, is severe in the economic and military fields. China, known as the world’s factory, is 

putting a considerable strain on the global market with its companies and is taking over markets 

one by one. On the other hand, American companies are displaying a very aggressive attitude 
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to avoid losing their existing markets while dealing with the intense competition with China. 

The graphs, examples, and data presented in the study show that China, with its multinational 

corporations and economy, is seriously challenging the US in almost every field and region in 

different ways. In this sense, it can be said that multinational corporations are at the forefront 

of the competition between the US and China, changing the dimension of the competition and 

taking it to an advanced level. 

Another question that the study addresses is, “What role do multinational corporations 

play in shaping the regional policies of states?” The study provides the following insight; 

Throughout history, states have asserted and even fought for their interests in various regions 

of the world. Today, the regional policies of states have become more intricate and more 

significant. One of the factors that amplify the significance of regional policies of states today 

is undoubtedly multinational corporations. When we delve into the regional policies of the US 

and China in the regions covered in the study, it becomes apparent that multinational 

corporations are not just participants, but the primary executors of the regional policies of states. 

They also wield a decisive and guiding influence in these policies. Particularly, as highlighted 

in the study, the fact that China conducts activities such as espionage and information gathering 

through its own multinational corporations encapsulates the role and significance of 

multinational corporations in both global and regional policies. 

In addition, as stated in the article by (Güneş, 2009), China is a strong regional actor in 

the medium term under current conditions. When evaluated over a long time, China will become 

a political and military world power as it further increases its economic power in the future. He 

maintained that he had the potential to become one. Although the results presented in this study 

support the arguments of (Güneş, 2009), there are some points where they differ. When the 

regional policies of the actors revealed in this study, the connections of multinational companies 

with the actors, and the findings revealed in the SWOT analysis section are evaluated, China's 

potential to become a superpower in the long term is the USA's proactive and effective counter 

policies, China has strong allies, very It does not seem possible unless certain conditions are 

met, such as the aggressive activities of multinational companies and the change in China's 

political structure. 

In the study, the SWOT analysis method was used to reveal the advantages and 

disadvantages of the actors from particular perspectives, thereby providing answers to the 

questions posed at the beginning of the study. With the SWOT analysis, a sharper prediction 

about the actors was obtained, and an inference about the competition between them was 

attempted to be obtained. 
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Although the struggle for hegemony between the USA and China is an important issue 

that will shape our century, its importance increases even more when evaluated in the context 

of the new generation Cold War discourse that has yet to be mentioned recently. While many 

factors influence the competition between the two actors, multinational companies also open 

up important areas for both America and China in this competition. They can effectively use 

their directing abilities in foreign policy. 

The findings and conclusions reached in the study show that multinational corporations 

are an integral part of the foreign policies of other states, especially America and China. From 

the perspective of the US, the arms industry and companies are significant carriers of US 

hegemony. Moreover, thanks to the companies operating in different sectors in different regions 

of the world (such as oil in the Middle East and technology and artificial intelligence in Europe 

and Asia), the US is implementing its policies and establishing dominance. In this context, 

American companies are especially seen contributing to preserving America’s hegemonic 

power by creating influence over Europe and other countries through lobbying activities. Also, 

as seen in the study, many states, especially the US, cancan gain in foreign policy by using 

multinational corporations as a sanctioning tool, proving the importance of multinational 

corporations in foreign policy. The results reached for China in the study are a bit different. The 

companies owned by China cannot direct China. Therefore, Chinese companies do not have a 

direct steering capacity in China’s foreign policy because Chinese companies are already 

operating under state control. However, China’s economic spread, especially the Belt Road 

Project, has provided a tremendous field of action for Chinese companies. 

Similarly, the sustainability of China’s economic spread and the Belt Road Project 

depends entirely on Chinese companies. In this context, the spread of Chinese companies is 

causing serious competition in global and regional markets. This reveals China as an economic 

threat and forces states to move politically and financially. The sanctions and restrictions given 

in the study are the most prominent examples of these. In the context of what is explained above, 

this study shows that multinational corporations will maintain their importance now and in the 

future without diminishing, and even these companies will have even more steering capacity 

over states. 
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