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Alternative Modern Budgeting Approaches to Traditional Budgeting Approaches 

Abstract 

Due to 

traditional budgeting process, the traditional budgeting system has become unable to adequately 

perform its planning and control functions. The traditional budgeting process often fails to 

provide sufficient information for strategic decision making. Problems related  to traditional 

budgeting systems and led to the development of budget approaches and techniques suitable for 

the advanced production environment. The conceptual structure of modern budgeting has been 

established after reviewing the inadequacies of traditional budgets, concentrating on the 

management objectives that an effective profit planning and budgeting system must meet. The 

aim of this study is to conceptually reveal the reasons for the need for new budgeting systems 
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and the effectiveness of alternative budgeting approaches to the traditional budgeting proces in 

solving budgeting problems. 

 Keywords: Budget, Traditional Budgeting, Modern Budgeting Approaches. 

 Jel Codes: M10, M40, M41. 
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