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ABSTRACT

This study's main purpose is to determine whether "strategic planning performance” has a moderator
function in the effect of manager autonomy, which is a positive manager behavior, on strategic control. In
this study, whether strategic planning performance has a moderator role in the effect of manager autonomy
on strategic control is tried to be answered. According to the quantitative research method and relational
scanning model, the research is structured, one of the general scanning models. The data required to test
the research hypotheses were collected according to the convenience sampling technique, and statistical
analyzes were made on the collected data using AMOS and SPSS programs. According to the findings
obtained from the research data analysis, it was determined that managers' autonomy behaviors have
positive effects on strategic control, and strategic planning performance has a significant effect on strategic
control. On the other hand, it has been determined that strategic planning performance does not have a
moderator function in the effect of manager autonomy on strategic control. In organizations where manager
autonomy is high, strategic control also increases, and at the same time, strategic planning performance
strengthens strategic control. On the other hand, it is seen that strategic planning performance does not
affect the interaction between manager autonomy and strategic control. These results show that managers
who can make autonomous decisions can ensure stability and control in the organization, while control also
improves performance.

Keywords:Strategic planning performance, Managers autonomy, Emotional leadership.

1. INTRODUCTION

Nowadays, it is known that managers have great roles in terms of sustaining their activities. To
create an effective and efficient organizational structure, managers are expected to have the
initiative in their decisions. Besides, managers' freedom of decision-making ineffective
organizational activities will enable them to establish a more clear and stable organizational
structure. In this context, organization managers, who are held responsible for the organization's
success and its activities, can be successful by providing strategic control. On the other hand, for
organizations to be successful, their strategic performance is expected to be stable and high.

Although autonomy provides managers with more room for flexibility in terms of strategic
control, it may cause top management to have more control over the actions of managers.
(Saydam, 2020: 2). Autonomy defines the independence given to teams or managers within the
organization to develop suggestions or new ideas and bring them into the competitive
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environment (Hughes and Morgan, 2007). Managers who can make autonomous decisions will
at some point have management strategies and control in management. According to Karakaya
and Akbulut (2013: 197), strategic control is related to the determination of the previous period's
problems and the efforts to solve them in the process of preparing the strategic plans of senior
managers. Strategic control is focused on internal and external environmental factors that are
often beyond business managers' control. In this context, the organization is expected to have
strategic control to be effective in the external environment that it has difficulty changing the
manager and the internal environment that it can control.

It is widely discussed in the literature that organizational factors affect the control and
performance provided in the organization (Shrivastava and Grant, 1985). Managers are affected
by the level of autonomy they have to use resources effectively and the degree of control they are
subject to. On the other hand, with the developing information technologies and communication
around the world, the struggle for sustainable economic development and the increase in business
competition directs organizations' attention to strategic control, which is increasingly important
(Kuye and Oghojafor, 2011). It is important for managers to be autonomous in resource use and
to fulfill organizational goals by using these resources. Managers will gain strategic control by
feeling independent in the organization and acting autonomously in using resources. On the other
hand, achieving control by acting autonomously in the organization may increase performance.

Although there are various studies on manager autonomy, strategic control, and strategic planning
performance (Bowman and Asch, 1992; Bryson, 2004; Elbanna, 2013; 2016; Karacaoglu and
Saydam, 2020; Saydam, 2020), these three variables are stated in this research model. There is no
such research. Combining in the same equation that strategic planning performance cannot
function as a moderator variable under the effect of strategic control of manager autonomy, it can
be argued that this research will contribute to the original, important and literature. In the research,
whether strategic planning performance has a moderator role in manager autonomy's strategic
control effect has been tried to be answered.

2. CONCEPTUAL FRAMEWORK
2.1. Manager Autonomy

Autonomy defines the authority and independence given to teams or managers within the
organization to continue these proposals, developed to develop new ideas or suggestions until
they are completed (Hughes and Morgan, 2007). Autonomy is a way of doing business that
includes the independence, initiative, and freedom of a person that is allowed or required in daily
business activities (Stamps and Piedmont, 1986). Drafke and Kossen (1998) express autonomy
as an individual's freedom to perform duties and control work. On the other hand, autonomy is
environmental dominance defined as the individual's ability to adapt himself to the environment
or the environment to regulate his environment and meet his psychological and physical needs
(Keyes et al., 2002).

Manager autonomy can be specified as the independent decision-making ability of the manager.
Essentially, manager autonomy starts with the autonomy of employees. Autonomy represents a
decentralized organizational context or a decision structure in which managers can act without
prior approval by top management and when the manager is not even aware of it (Andersen and
Nielsen, 2009). In other words, manager autonomy starts with the extent to which mid-level
managers can act and make decisions without senior management's approval. With autonomy,
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middle managers find strength in themselves to solve the organizational problems they encounter.
Solutions for organizational problems are achieved by taking steps towards autonomy and
authority expansion. With professional managers' empowerment in organizations, autonomy will
also develop and contribute to organizational problems with autonomy (Bell, 1976). Management
autonomy can be designed as a multidimensional concept that points to discretion in decision-
making and policy implementation in personnel or financial matters (Bach, 2010). Besides,
although autonomy provides managers with more flexibility to act, strategic control also provides
tools for tighter senior management control over their actions (Elbanna, 2016: 211).

2.2. Strategic Control

Strategic control is an understanding developed to help senior managers cope with changes and
other problems that arise after a strategic plan is prepared (Edwards and LaFief, 2004). Merchant
(1988) defines strategic control as ensuring that the adopted strategies are properly implemented
and determine whether the applied strategy is valid. Besides, control strategies are also concerned
with the fundamental question of whether resources are used to bring the organization closer to
its goals and what to do if resources are not used correctly (Miller, 1996). Strategic control is
focused on internal and external environmental factors that are often beyond business managers'
control. For this reason, these factors should be taken under control as much as possible for
strategic control to be beneficial. In this sense, it helps senior managers in strategic control,
control environmental variables, and increase corporate performance (Kuye and Oghojafor,
2011). Strategic control is the set of activities aimed at evaluating and controlling the results of
effective strategies and implementation developed to achieve the predetermined or revised goals
according to the situation during the implementation process (Rodoplu, 2004: 254). Strategic
control, which is the last stage of the strategic management process, is an important function used
in determining the success of strategic implementations and related to the monitoring and control
process of activities (Abas and Yaacob, 2006: 162).

In the control phase, which is turned into a forward feeding according to the contemporary
strategic control approach, those who control important changes and trends determine the
strategies and objectives that need to change and ensure that measures are taken promptly. The
last stage of the strategic management process is strategic control. Strategic control is required to
achieve potential success. Strategic control is looking at whether top managers' strategic choices
and their decisions regarding strategies are realized to achieve the general goals (Karacaoglu and
Saydam, 2020: 617).

2.3. Strategic Planning Performance

Strategic management, which started to be used in management in the second half of the 20th
century, is making and placing strategic decisions (Bowman and Asch, 1992: 17). Strategy means
"to refer, direct, send, carry and carry.” (Acar, 2007: 6). The concept of strategy emerges that has
been used for centuries and is more dominant in the military field (Siit¢ii, 2008: 9). Strategic
management; It is the planning of analysis, evaluation, selection efforts, and research required for
planning strategies. These planned actions are to continue by taking all kinds of motivation within
the organization and implementing structural measures to implement the strategies. After these
stages, it can also be expressed as the totality of the processes that involve checking the strategies
in terms of compliance with the objectives before implementing them, which concern the
organization's top managers' activities (Glimus, 1995: 315; Adigiizel, 2020).
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Since strategic planning ability is a skill that enables the firm to create strategic plans by
considering the external environment, the firm should be informed as much as possible about the
external environment. The company's external environmental knowledge can provide both better
resolution of market opportunities and easier recognition of possible threats. Besides, strengths
and weaknesses can be determined more objectively with the acquired external environmental
knowledge (Yam et al., 2004; Khan and Khalique, 2014; AlQershi, 2021). The main purpose of
organizational performance management is to present the systematic controls involved in
management processes with managerial discretion, decision-making, and action tools, and to
regulate and guide the activities of the organization or the subsystems of the organization to reach
the agreed goals (Hicks and Gullett, 1981: 54). Strategic planning is a disciplined study that
"shapes what an organization is, what it does and why it does it, and produces basic decisions and
actions that guide this process (Bryson, 2004: 6). Planning is one of the management functions,
and it is expressed as determining the organization's goals and determining the steps to be taken
in line with these goals with a rational approach (Weihrich and Koontz, 2005). On the other hand,
according to another definition, strategic planning determines the mission, main purpose, strategy,
and policies that direct the acquisition and distribution of resources necessary to achieve the
organization's goals (Pearce and David, 1987: 109).

Developing technology and changing social structure necessitated a radical change and
transformation of management mechanisms (Cukurgayir and Eroglu, 2005: 129). Performance is
the ability of an enterprise to reach its goals by using its resources effectively and efficiently. It
is the performance of works by the organizations' standards and the fulfillment and achievement
of the expected goals following the conditions (Giil, 2013: 5). Performance, showing behaviors
by predetermined standards; degree of approach to expected goals (Ekber and Mirzayeva, 2016:
123). Strategic planning is also expressed as drawing a road map in line with the organization's
objectives. Its difference from planning is that the activities, current situations, and possible
changes of external environmental elements are taken into account in determining this road map
(Ulgen and Mirze, 2013). Considering the public's financial and administrative problems, it
becomes more important for public institutions to carry out their activities in a planned manner.
It is deemed necessary for public institutions to take the initiative and actively participate in
producing planned services, basing the determining policies on concrete work programs and
budgets, and effectively monitoring the implementation. "Strategic planning" comes to the fore
as a basic tool in executing these activities by organizations (Hastiirk and Kontrol6rii, 2006: 6).
Strategic planning performance needs to produce a product with good performance through an
appropriate processor to put it into consumers' use and increase strategic planning performance.
It is recommended to use the strategic planning indexes of organizations to determine strategic
planning performance (Phillips and Moutinho, 2000; Phillips, 2003).

2.4. Manager Autonomy, Strategic Planning Performance and Strategic Control Relations

The strategic management literature states that strategic control practices are important to monitor
strategic developments in the organization and ensure the implementation of targeted strategic
plans (Goold and Quinn, 1990). Innovation and uncertainty in the strategic planning process
structure direct strategic planning to encounter political influence attempts by organizational
actors (Ferris et al., 1989). The general problem of strategic planning is implementation, so
strategic planning literature focuses on strategic planning effectiveness. Many empirical studies
in the literature confirm the strategic plan's supportive role in creating better long-term
competitive positions and better organizational performances (Saydam, 2020: 39).
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Strategic control is cited among the core activities of strategic management issues, and the
importance attributed to this activity is less than other activities such as the formulation of
strategic plans (Goold and Quinn, 1990). Strategic control; helps to direct the behaviors towards
organizational interests instead of thinking about the values, systems, rules, and other activities
adopted by management and practices and employees' interests (Otley et al., 1995). Organizations
that take strategic control measure their strategic plan performances by setting strategic goals as
a standard. It is also stated as a process in which feedback is given about unwanted differences to
compare this performance with standards. Although it is stated that strategic monitoring or
strategic control is among the basic activities of strategic management, it is seen that the emphasis
on this activity is less than other activities such as the formulation of strategic plans (Berry et al.,
2009; Nixon and Burns, 2012; Elbanna, 2013). On the other hand, autonomy, defined as the
freedom of an individual to fulfill duties and control the work (Drafke and Kossen, 1998),
contributes significantly to both performance and strategic control in the organization. Here, low
control in terms of limited autonomy, combined with high demands, brings negative risk
(Karasek, 1990) and low performance (Bakker et al., 2004). In this context, the strategic control
of managers who can make autonomous decisions will increase, and accordingly, strategic
planning performance will be positively affected. The strategic management literature states that
the strategic control system is important to monitor strategic progress and ensure strategic plans
(Goold and Quinn, 1990). The uncertainty and innovation inherent in strategic planning processes
increase the likelihood that strategic planning will encounter organizational actors' political
influence attempts (Ferris et al.,, 1989). The general problem of strategic planning is
implementation, so strategic planning literature focuses on strategic planning effectiveness. Many
empirical studies in the literature confirm the strategic plan's supportive role in creating better
long-term competitive positions and better organizational performances (Saydam, 2020: 39).

The research model regarding strategic control variables, strategic planning performance, and
manager autonomy within the research scope is shown in Figure 1.

Strategic Planning

Performance
H2 (+)
H3
Manager v Strategic
Autonomy H1 (+) Control

Figure 1. Research Model

According to the research model in Figure 1, strategic control (dependent variable), strategic
planning performance (moderator variable), and manager autonomy (independent variable) are
constructed. In line with the research model, the following hypotheses have been developed;

H1: Manager autonomy has a positive effect on strategic control.

H2: Strategic planning performance has a positive effect on strategic control.
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H3: Strategic planning performance plays a moderator role in the effect of manager
autonomy on strategic control.

3. METHOD

In scientific research, a research model and hypotheses should be developed systematically to
determine the events and phenomena in the universe, and the hypotheses that have been
constructed should be tested with a scientific research method (Tutar and Erdem, 2020: 71). In
this framework, the research's scientific method as a systematic process has been determined as
guantitative research.

The design of scientific research serves as a guide to answer the research question determined
within the research scope and test the determined hypotheses (Tutar and Erdem, 2020: 77).
Research patterned towards the relational scanning model, based on the general scanning model,
has been designed in this context. Research models and hypotheses were tested by quantitative
research method by subjecting the obtained data to analysis, and this analysis was carried out by
following a systematic process.

3.1. Research Sample

The universe of the study consists of senior executives operating in the manufacturing industry
of Konya. In the study, Konya Biisan Sanayii was chosen as the sample due to time and financial
constraints. In this direction, a total of 325 business executives operating in the Biisan Industry
constitute the research sample. 213 usable questionnaires were obtained from the relevant
enterprises by the convenience sampling method. The reason for choosing the random sampling
method in the research is that the participants representing a part of the universe can be selected
with an equal chance of being selected (Tutar and Erdem, 2020: 246).

3.2. Data Collection Tool

In the research, Andersen and Nielsen (2009) developed the manager autonomy scale and consists
of three items. Titus et al. The three-item strategic control scale developed by (2010) and the six-
item strategic planning performance scale, Saydam (2020), were used. Research data were
collected from related businesses between 10.09.2019 and 17.11.2019.

3.3. Validity and Reliability

Within the scope of the research, first of all, reliability analyzes of the scales were made. It was
determined that o = 0.847 for the manager autonomy scale, . = 0.852 for the strategic control
scale, and a = 0.894 for the strategic planning performance perception scale. According to these
results, it is seen that the scales are reliable.

Confirmatory factor analysis (CFA) was applied to the measurement model to determine the
reliability and validity of the strategic planning performance scale, manager autonomy, and
strategic control scales (Figure 2).
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Figure 2: Confirmatory Factor Analysis Diagram for the Model

After the confirmatory factor analysis, the model was tested again. Then, a comparison was made
between the research model and the single factor model by applying a single-factor model. The
values obtained are shown in Table 1.

Table 1: Model-Data Fit VValues
X2 AX? DF X%DF GFlI NFI CFlI  TLI RMSEA

Single-factor

1036.73 - 54 19.19 .566 .555 565  .469 229
model
Research
Model 130.90 905.83 51 2.56 .940 .944 965 .954 .067
p<0.01

According to the confirmatory factor analysis result in Table 1, the research data were tested by
distributing them to 3 measurement models. Good fit validity measures are shown with the results
obtained with the fit indexes of RMSEA, GFI, NFI, CFI, TLIL, and %2 / DF for the model. In Table
1, it was determined that %2 value was significant according to the 3-factor model (p <0.01). In
addition, it is seen that the model is compatible in terms of validity since the x2 / DF value (2,563)
is below 5. Since the fit indices of the research models are GFI = 0.940, NFI = 0.944, TLI = 0.954,
CF1 =0.965 and RMSEA = 0.067, it is seen that the model is compatible. In addition, in the same
table (Table 1), Chi-Square Test was applied to ¥2 values to determine the significant difference
between the single-factor model and the three-factor model of the significant research difference
between the two values. According to these results, it is seen that there is no common method
deviation in the study (MacKenzie and Podsakoff, 2012).
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Table 2. Standard Deviation, Mean, and Correlation Values of the Variables
Mean SD CR(t) AVE 1 2 3
Manager Autonomy 3,78 0,879 0,849 0,653 -
Strategic Planning Per 4,05 0,841 0,895 0,588 0,618** -
Strategic Control 3,84 0,899 0,854 0,661 0,319** 0,271** -
Note: SD, standard deviation; * 0.05 ** 0.01 *** Significant at 0.001 level (bi-directional)

To determine whether the variables provide compatibility and measurement with the research
model, validity, discriminant validity and convergent techniques were used. Hair et al. (2006)
believe that the scale items' factor loads are higher than 0.5 in a study that shows that the research
model meets the measurement criterion. In this context, the standardized factor loadings of the
items belonging to the research expression scales are above the value of 0.5. Also, the t values at
the parametric valuation point of the factor loads vary between 12.50 and 16.83 (Figure 2).
According to these values, the research model is meaningful (Hair et al., 2006).

The fact that the average explained variance (AVE) value in the research model's analysis is
higher than 0.5 is shown as proof of convergent validity (Fornell and Larcker, 1981). In this
context, it is seen that the AVE values of all three scales are higher than 0.5. For discriminant
validity, the correlation values between the research scales should be less than 0.80 (Kline, 2014).
According to Table 2, the structure reliability (CR) obtained from the relevant scales is expressed
as proof of the reliability of the measurement results if both reliability levels are higher than 0.70
(Fornell and Larcker, 1981; Hair et al., 2006). There is a positive relationship between manager
autonomy and strategic planning performance (r = 0.618, p <.001). There is a positive correlation
between manager autonomy and strategic control (r = 0.319, p <.001). There is a positive
correlation between strategic planning performance and strategic control (r = 0.271, p <.001).
According to the correlation values, it is seen that there are significant relationships between
variables.

4. METHOD
4.1. Demographic Findings

The participants' demographic information, such as gender, education level, age, and seniority,
are explained in Table 3.

Table 3. Distribution of Demographic Data Regarding the People Participating in the Study

Gender Frequency (n) Percent (%) Marital Status  Frequency (n) Percent (%)
Female 59 29,7 Single 103 42,6
Male 154 70,3 Married 110 57,4
Total 213 100,00 Total 213 100,00
Age Frequency (n) Percent (%) Education Status Frequency (n) Percent (%0)
26-35 45 21,1 High School 75 35,2
36-45 72 33,8 License 98 46,0
46-55 30 141 Master 40 18,8
56 — above 66 31,0

Total 213 100,00 Total 213 100,00

In Table 3, 29.7% of the participants are women, and 70.3% are men. Considering the participants'
marital status, it was determined that 57.4% were married and 42.6% were single. When the
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distribution by education level is examined, it is seen that 35.2% of the participants are high
school graduates, 46% are undergraduate, and 18.8% are graduate. According to the age range, it
is seen that 33.8% of the participants are composed of a personnel who are concentrated in the
36-45 age range.

4.2. Testing Research Hypotheses

For testing the hypotheses, the structural equation model was applied to the research data. In Table
4 and Figure 3, the moderator effect results from the structural equation model analysis are given.

Table 4: Supported and Unsupported Hypotheses According to the Structural Equation Model

Independent Variables Dependent Variables B t SE p
Manager autonomy Strategic Control 602 14139 .040 ***
Strategic Planning Performance  Strategic Control .086 2032 .039 .042

Moderate Effect

(Manager autonomy * Strategic  Strategic Control .017 391  .030 .696
Planning Performance)

Note: SE, standard error; * 0.05 ** 0.01 *** Significant at 0.001 level (bi-directional)

81
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Figure 3: Structural Equation Model

The structural equation model has been used to test the predicted hypotheses. It has been shown
in Table 4 and Figure 3, manager autonomy has a positive and significant effect on strategic
control (B = 0.602, p <0.001). The H1 hypothesis is supported. Strategic planning performance
has a significant positive effect on strategic control (B = 0.086, p = 0.042 <0.05). The H2
hypothesis is supported.

To determine the moderator variable's role within the research scope, whether strategic planning
performance has a moderator role in the effect of manager autonomy on strategic control has been
tested. According to analysis results, it has been seen that strategic planning performance had no
moderator role (p = 0.696> 0.001). The H3 hypothesis is not supported. In order to express the
moderator effect, a regression curves plot was created. The graph shows that the curves between
variables do not intersect (Figure 4).
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Figure 4: Moderator analysis regression curves
5. CONCLUSION

This study deals with the "moderator” role of strategic planning performance in the effect of
manager autonomy on strategic control. It is understood that the positive decision-making
conditions provided by "manager autonomy" occur, and these conditions strengthen their strategic
control behaviors. On the other hand, considering that managers' strategic planning performances
strengthen "strategic control™ and therefore strategic planning performance will have a moderator
function in the interaction of manager autonomy and strategic control, a research model has been
set up for the moderator role of strategic planning performance. In this context, it was determined
that strategic planning performance does not have a moderator role. According to these findings,
it has been determined that strategic control is effective for the manager to have autonomy in the
decision-making process. Nevertheless, suppose the autonomous behavior of the manager in
decision making affects the strategic control. In that case, it is expected that the strategic planning
performance has an increasing effect on this effect, but the absence of this effect can be seen as
an unexpected result in the study.

In the research on the subject, the manager's inability to make decisions and control himself can
cause organizations' important problems. The more autonomous decision-making skills and
capabilities of the managers, the more stable control will be achieved in the organization.
According to the findings of the research, it is seen that the organizational environment that
enables easy decision-making caused by manager autonomy strengthens the position of managers
to have strategic control. In this case, it can be said that the strategic planning performance also
strengthens the strategic control situation and shows that positive management decisions lead to
the formation of a positive organizational climate. The research results are important in revealing
that the manager's autonomous decision-making will lead to control in the organization, and
ensuring strategic control will increase the organization's strategically planned performance.
Developing a positive and determined management structure will ensure a stable performance
and functioning in the organization while at the same time ensuring that employees trust the
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manager. On the other hand, while managerial autonomy and strategic control enable employees
to trust managers, they may also cause positive psychological perceptions.

The literature shows a common view that these variables are positive organizational situations in
research on manager autonomy, strategic planning performance, and strategic control. In this
context, strategic control and manager autonomy studies were generally associated with
organizational policy and associated with organizational policy's strategic planning performance
(Elbanna, 2016; Karacaoglu and Saydam, 2020; Saydam, 2020). According to the data obtained
from 175 four and five-star hotels in the Gulf Cooperation Council (GCC) countries, Elbanna
(2016) determined that the combination of high levels of autonomy and low level of control
negatively affected the effectiveness of strategic planning by increasing organizational tensions.
In the first hypothesis of the study, manager autonomy's positive effect on strategic control was
found (p <0.001). In the second hypothesis, the positive effect of strategic planning performance
on strategic control was determined (p <0.001). The last hypothesis determined that strategic
planning performance has no moderator effect on the interaction between manager autonomy and
strategic control (p = 0.696> 0.001). Since there is no similar research model in the literature to
compare these findings, the obtained findings could not be discussed in the light of the relevant
literature. Findings and research models obtained from this aspect constitute the original aspect
of the study.

This research is limited to examining whether strategic planning performance has a moderator
function in the interaction between manager autonomy and strategic control. The research is
guantitative research limited to business executives operating in Konya Organized Industrial
Zone. The research can be repeated in different samples with different leadership behaviors and
different strategic situations. The research can also examine whether the strategic planning
performance functions as a mediator variable in the relationship established. It can be repeated
with different samples with qualitative and mixed-method researches to understand the research
subject better.
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